OECD/NEA Workshop on Crisis Communication: Facing the Challenges
Madrid, Spain - 9-10 May 2012

Pathway to Improve Crisis Communication

Youn Won PARK, President
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Nuclear safetv has been improved thru accidents?

Design Extension Condition
(beyond expectation)

Safety Culture &
Int’l Conventions

Training Operators

Yukiya Amano said ""Nuclear safety is
stronger than it was a year ago.""
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Make efforts technically

Lessons

Design Extension Condition
Regulatory Independence

Human Factor + Design / Aushlma Public Trust
Fault + Natural Disaster (11)

/ /_\ Convention on Nuclaer Safety
Human Factor + \ Safety Culture
Design Fault Chernobyl (86) WANO

Operator Training
TMI ('79) INPO

Human Factor
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Public acceptance becomes weak

Nuclear safety is stronger than before by taking
safety measures ;

Special Safety Inspection & 50 Safety Measures

IAEA Action Plan on Nuclear Safety ...
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And soon....

However, public acceptance is
weaker than ever before
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Perception on Nuclear of
Residential People
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Importance of Communication . sequence of Event at Kori 1

Poor procedure and
control management

Accelerating the decrease of
public acceptance

Loss of Offsite Power :

by human error Violationof Reg.
SBO : EDG B fails to Requirements >
start by mechanical cover-ups

error

Safe
operation for
a long time or
not

Overhearing
of palitician

Violation of reg.
requirement 2declaring
“White Alert’

Bad Practices of
viclation of procedures

Late reporting and
investigation

can be described w/ engineering facts
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Nuclear Crisis in Japan vs Communication Crisis in Korea

Physical & Technical Barrier for How well defended
Mitigation of Hazards How much accepted

Barriers :
ensuring not to turn

hazards into 1

consequences

‘e \"

Communication
(Risk & Crisis)

s as Public

Fukushima
Accident

Hazards from Accident in Japan

Engineering activities

O&M activities

Communication activities
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Current Situation

Logical Explanation
by Nuclear side

National Economic Development
Gilobal Climate Change

Oil Price Volatility Emotional Touch
Energy Security by Anti-Nuk

Cancer rate
Tax burden by SF management
Cover-up

Job creation by Renewables

Emotion overrides logic !
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Kev of Communication

Technical Aspects Psychological Aspects
With innovative engineering With trust buildup

e  Design extension conditions e Effective communication
e  Physical protection e Transparency
e  Emergency preparedness e Consistency

e Excellence
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Role of Empathetic Safety

+ Reduce the gap by Empathetic Safety
Perceived risk can be amplified by
information volume, degree of
dispute, dramatization.
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usual.

Public Anti-Nuk’s
Perception Insistence

Public Credit

Trust
- Highly Trusted

In usual s A
Low level of trust in usual [—_ Trust BUI|.dUP by
falls into negative level in crisis Empathetic Safety

v
i In crisis

How well communicated

v
In crisis
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How to Improve Crisis Communication

People trust what he says when

. hehas Excellence

1 Technical Safety

« they have the close Relationship with him .

«  he has sincere and consistent Attitude - :
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Let’s Keep in Mind

The Fukushima accident does not reveal a previously unknown fatal flaw

associated with nuclear power. Rather it underscores the importance of

periodically reevaluating plant safety in light of dynamic external threats
and of evolving best practices as well as the need for

an effective regulator to oversee this process.
-J. M. Acton and M. Hibbs in “Why Fukushima was preventable”’-

The effective communication can be realized with Empathetic Safety
depending on factors other than the engineering safety.
Empathetic Safety can be evolved by assets like
Excellence, Relationship, and Attitude.
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Always we keep watching

our Atomic Power.

ThankYou
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