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YEDE; In LS guest for excellence, wanits te go

peyond the Year 2000 maintaining the same
igh level off safety: as muchl as: regards
nuclear safety as ensuring the continuity of
customer supplies™.

OECD - NEA International Weorkshop, Ottawa, 8-10 Eebruary 1999
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THE ELECTRICITE DE ERANCE RESPONSE
O THE YEAR 2000 CHALLENGE

The EDE response to the Y2K Issue, as

fegards, Its doeuble mission, I.e. Nuclear
Safety and Safety’ of the' Electricall Power
Sy/Stem:

a [Defence-in-Depthl Strategy.
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Phased
Systematic  analysiss and coemplete

corrective treatment for alll I&C and
computerized plant systems

= analysis completed
= COITEection preparation and testing  mid-1999
= Correction implementation Sept. 1999




THE ELECTRICITE DE ERANCE RESPONSE
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Phase 2

Eunctionall risk analysis off plant system
assemplies related to:

» nuclear safety,
= pllant availiapilisy,
» euse load operation capanility,

redundant wWith the phase 1 analysis, using
a diffierent approach

(Feb. 1999)
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Phase 2 (cont'd)

Specific risk analysis off General Grid
Breakdown occurence and conseguences

(@nalysis cenducted jeintly By the EDE NPP
Operatiens division and fransmission division)

(May: 1999)
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Phase 3
RISk Management Process

1. - an erganizational or procedural respense
(o Identifieal risks,

2. - prudent operations, accoiding te the
“‘principle of precaution™,

3. - Crisis Management feams at strategic
locations fior the night of 31 December
(NPPs, corporate level, ...)
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THE ELECTRICITE DE ERANCE RESPONSE
O THE YEAR 2000 CHALLENGE

A conclusion: 2

IS teereariy...

the Year 2000 challenge is (just) one more
challenge in the Nuclear Industry's guest
for excellence'!




