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Protocol

1. Delineation of ~50 megaproject characteristics (independent
variables binary in nature)

Simple expression of megaproject performance against time
and cost( dependant variables in binary nature)

Capture both of the above in an excel matrix
Perform statistical analysis (Fisher exact test)

Analyse the results.
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B Megaproject

N Megaproject

Different size of dataset for each attribute

B Megaproject

& Megaproject

Project Governance and
stakeholders management

NRC role

Request from utilities (not
standardisation)

Project delivery chain
French state - EDF
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Category

Modularit

Independent Variables

Project is modular

Project has a strong re
environment

No protest at a local le

The project uses an SP
structure

Correlating with

on-time constr

Megaproject

strength of
association

on-time planni
over budget

over budget

delay in plann
on-time constri
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