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Which lessons from recent disasters in the 

mining industry can be helpful for the 

challenges in the nuclear industry?
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Potential lessons for the nuclear industry?

Volume: 40-
62 billion 

liters of mud

Proportionally it would be 

equivalent to 12 000 to 25 000 

Olympic swimming pools
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Civil society’s perceptions and (dis)trust in the 

mining industry
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Communities’ acceptance of projects and the 

role of trust

Earlier studies: Trust plays a key role when locals are to decide whether they want or not mining or nuclear projects to take 

place nearby them (see, for instance, Boutilier et al, 2012; Harris et al, 2018; Zhang et al., 2015)
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Industry & investors

Government

Companies

Civil Society

Driver 1: Risk & 
safety perception

Driver 2: Trust & 
acceptance

Technical improvements & 
tailings dam management 

review

Transparency & 
information sharing

Gather & store data; 
monitor & fine companies

Political will; law 
alterations & 

reinforcement

Persistent risks & human 
rights violations

Emergency teams & 
crisis expertise

Seeking for reliable 
information

Mobilization, multi-level 
activism

Results
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Discussion
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Conclusions and practical implications

• “Inside the fence x outside the fence” perception

 More access to information and more 

transparency outside the facilities

 Adapt the language to each public

 Disclose information at multi-levels

• Future projects should consider social vulnerability and 

political fragility when choosing new exploration sites

 Conflicts and reputation costs are higher after 

starting phase

 More likely to escalate abruptly, causing 

chaotic and harmful consequences

• Industry should  listen to “experts” to better understand 

those vulnerabilities and fragilities 

 Include voices from community members and 

validate their perceptions

 Cross-pollination with mining industry players



Thank you!
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