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354 participants from 60 MSs of the IAEA

Scientific programme:

• Human and organizational factors

• Safety Culture/Culture for safety reasons

• Leadership and management for safety reasons

• Systematic approach to safety (interaction between human, technical and 

organizational factors)

• High reliability of organizations

“Leaders should be aware of the peculiarities of values that are characteristics of different age groups of 

the personnel…  ” 2

Leadership and Management for Safety (GSR Part 2)

Secrets of Safety Culture Formation

Knowledge of specifics of the representatives 
of various generations is also the Leader’s 
resource when fostering the new values 

relevant to a higher level of Safety Culture. 

3.2. Managers at all levels in the 
organizations taking into account 
their duties, shall ensure that their 
leadership includes:

(b) DEVELOPMENT OF 
INDIVIDUAL AND INSTITUTIONAL 
VALUES AND EXPECTATIONS FOR 
SAFETY THROUGHOUT THE 
ORGANIZATION BY MEANS OF 
THEIR DECISIONS, STATEMENTS 
AND ACTIONS;

International Conference “Human and organizational aspects of 

assuring nuclear safety”
22-26 February 2016, IAEA, Vienna, Austria
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The Theory of Generations

The theory of generations was developed by

American scientists Mr N. Howe and Mr W.

Strauss.

Focus of their attention was the "conflict of

generations“, based on different values of

generations, rather than age-related

contradictions.

The Generation is defined as an group of people

who were born over a particular time range and

experienced an influence of the same events

and specific parenting style with similar values.

The theory of generations helps in the

analysis and consideration of the staff values

formed under the influence of many different

factors. The development of safety culture

may depend, among other things, on the age

of the employees involved.

Currently three age-diverse generations

are actively working in organizations:

• Baby Boomers (borne 1944-1963),

• “X” (borne 1963-1983), and

• “Y” (borne 1984-2003)
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Postulates of the Theory of Generations
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Biological Laws

Every second our unconsciousness processes about 20 million external stimuli per 
second and over the same second the consciousness is able to process only 40 stimuli. 
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Example: Generations Currently Work at Russian Enterprises

Currently three age-diverse generations are actively work at
Russian enterprises.

Baby Boomers (1944-1963 years of birth) 

“X” (1964-1983 years of birth) 

“Y” (1984-2003 years of birth) 

2015 2025

Baby Boomers Generation
(1944-1963 years of birth) 26 % 8 %

“X” Generation (1964-1983 
years of birth) 45 % 39 %

“Y” Generation (1984-2003 
years of birth) 29 % 49 %
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Baby Boomers Generation (1944-1963)
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Generation ‘X’ (1964-1983)
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Generation ‘Y’ (1984-2003)
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The Issues of InterGenerational Interactions

• We often judge the behavior of other people in accordance
with our own values;

• The same words have different meanings and sometimes do
not agree with the visual representations;

• We often suggest that others do something what we
consider good for ourselves.
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Results of Generation ‘Y’ values study (1983-2003) 



Conclusions
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• Studying the values of generations will allow to take into 
account national aspects when  fostering  a safety culture in 
different countries developing nuclear power engineering.

• For the effective management of age-diverse personnel the 
leaders need to understand how to communicate with a 
certain employee with regard to their values and beliefs that 
will allow the problems of intergenerational interaction to be 
minimized.

• When fostering more progressive organizational norms and 
values among the personnel, it should be taken into 
considerations how they correlate with the real-world beliefs 
and values of different generations. 
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Thank you for Your Attention!

13

Ms Alesia IUNIKOVA
Head of the Project Office
Rosatom Technical Academy
AVIunikova@rosatomtech.ru
+7 910 594 6789

Спасибо!
(Spasibo!)

Thank You!

mailto:AVIunikova@rosatomtech.ru

