Fukushima Response Steering Committee Charter


The U.S. nuclear industry has formed a Fukushima Response Steering Committee to coordinate the industry’s overall response to the accident at Japan’s Fukushima Daiichi nuclear plant.  The steering committee is comprised of the chairpersons of the principal advisory groups to the industry associations (EPRI, INPO and NEI) a representative cross section of chief nuclear officers and executives from EPRI, INPO and NEI.  

Members
· Chip Pardee, Chief Operating Officer, Exelon Generation Company, NEI NSIAC Chair, Fukushima Response Steering Committee Chairman
· Randy Edington, Executive Vice President and Chief Nuclear Officer, Arizona Public Service Company, INPO EAG Chair
· Maria Korsnick, Chief Nuclear Officer and Chief Operating Officer, Constellation Energy Nuclear Group, EPRI NPC Chair
· John Herron, President, Chief Executive Officer and Chief Nuclear Officer, Entergy Nuclear
· Ed Halpin, President and Chief Executive Officer, STP Nuclear Operating Company
· Dave Heacock, President and Chief Nuclear Officer, Dominion Nuclear
· Dennis Koehl, Vice President and Chief Nuclear Officer, Xcel Energy
· Mike Pacilio, Chief Nuclear Officer, Exelon Corporation
· Bill Webster, Senior Vice President, Industry Evaluations, INPO
· Rick Purcell, Senior Vice President, Industry Performance Improvement, INPO
· Neil Wilmshurst, Vice President and Chief Nuclear Officer, EPRI
· Tony Pietrangelo, Senior Vice President and Chief Nuclear Officer, NEI

The steering committee is chartered to:

1. Develop a strategic plan that articulates the strategic goals, structure and process for defining the industry’s overall response to Fukushima;

2. Ensure that identified issues are appropriately coordinated between industry organizations and that lead and supporting roles are established; and

3. Monitor the status of action plans on key issues to ensure priorities and schedules are consistent with the strategic plan and that the overall impact on operating plants is balanced and appropriate to the industry’s prime focus, excellence in safe operations. 

Notes:

1. The development and management of actions plans for identified issues will be implemented under the purview and governance of the lead industry organization.

2. [bookmark: _GoBack]The formation of this steering committee shall in no way diminish the independent roles of the industry support groups as they take the actions necessary to fulfill their missions.  

3. The steering committee chairman will assess the continued need for the steering committee at the conclusion of 2011, and every six months thereafter.  A report will be made to the leadership of INPO, EPRI and NEI.  

